
DocWorking New Hire Success Program

Created specifically to help
your new physician hires 

from the time they sign the
contract.

Great employee onboarding 
experience improves:  




Retention
 by 82% 




Productivity
 by 70%




You have invested significant time and money 
into hiring your new physician. 

Let us help you keep that doctor for the long term.

One year program starts upon signing, with up to 36 CME credits! 
We work with your New Hire to build skills for long term success,
combining coaching, courses and peer support, to bridge the gap
between signing and starting work, and to smooth the transition 

into the new job and community.



Contact Us 
www.DocWorking.com

https://docworking.com/contact/
https://docworking.com/contact/


DocWorking New Hire Success Program

Up to 36 CME Credits. 
Three Care Calls to the New Hire and their significant other with a
DocWorking Team Member, to build connection on behalf of the employer
and help the transition to the new community go smoothly for the whole
family.
Monthly Small Group Coaching Sessions with dynamic DocWorking coaches
on topics related to building a foundation for long term success, with peers
from across the US and Canada.
Dynamic interactive coaching delivered on the platform of our foundational
course, DocWorking-StressPal (DW-SP), an ACCME accredited flexibility-
based training delivered with interactive video technology and active-
learning for immediate application. Minutes a day. Strategies for life.
1-Minute Coaching Session Videos delivered weekly for quick stress busting
tips that can be implemented right away on things like time management,
self-awareness, productivity, strengthening resilience.
Three additional self-paced coach-facilitated courses created by the highly
experienced DocWorking coaching team.

                  -A New Era of Leadership
                  -Communication for the Win
                  -STAT: Quick Wins to Get Your Life Back 

What's Included:

1-Year program starts when the Physician or Advanced Practice Provider
signs the contract, making them feel valued while bridging the gap

between when they sign and when they start work, while setting them up
for a smooth transition into their new community and giving them the

tools they need to build a successful career and prevent burnout

Our programs combine Coaching, Peer Support, and Interactive Courses
in a supporting environment over the span of a full year, to give your

New Hires multiple ways to learn and to integrate these life-changing
tools for success into every day use.



DocWorking New Hire Success Program

Testimonials



“The more I’ve embraced the idea that I don’t have to be superhuman,
the better I feel. THRIVE and the coaching there have been really great.” 

Physician, DocWorking THRIVE Member 
 

“I learned new ways to reframe my thoughts that are causing me to have
a negative spin or are not contributing to my growth.”

Physician, DocWorking THRIVE Member 



“It would be really good if every doctor had this.” 
Physician, DocWorking THRIVE Member



“It’s so much better to have this support outside of my place of work.” 

Physician, DocWorking THRIVE member 



“The coaches are so good at what they do. 
They really understand what we’re going through.”  

Physician, DocWorking THRIVE Member



“The quotes and coaching tips shared in the forum are really great. I
always feel better when I read them—gives me a 360 view and helps me

step back. It grounds me.” 
Physician, DocWorking THRIVE Member





